City of Biggs

Agenda Item Staff Report
for the Regular City Council Meeting:
October 18, 2010 6:00PM

DATE: Qctober 18, 2010
TO: Honorable Mayor and Members of the City Council
FROM: Pete Carr, City Administrator

SUBIJECT: Staff Compensation Issues (Discussion/Action)

City Administrator seeks to inform Council and receive direction on two compensation
issues regarding city accounting analyst and city administrator positions.

Background

1. Accounting Analyst position was established in the spring of 2010 as part of the
transition to replacement of the full-time finance director position with a part-time
contract accounting consultant, Employees agreed to take on the new challenges and
revisit potential compensation changes on or about November 1, 2010.

The new position was estimated to be valued at 10-15% more than the current
accounting clerical role. Council assigned a 10% salary increase to the two individuals
in the newly created position, with the 5% balance to be considered after six months
experience.

The transition has been highly successful, resulting in greater empowerment for
accounting staff in the expanded roles. All listed tasks have been incorporated into the
new role, and others have been identified and added at analyst’s initiative. The new
staffing model has proven challenging and invigorating, with significant cost efficiencies
for the city.

Administrator suggests a review of this model at this time, along with consideration of
the compensation as stated at project outset. Recent COLA is a separate consideration;
that is, value of the position and merit for performance is separate from cost-of-living
considerations.

Attachment: Updated list of accounting responsibilities

2. City administrator position is addressed by a separate employment agreement and
has experienced compensation adjustments at schedules and rates outside the normal



pattern for city positions. The administrator position was not inciuded in the October
1* salary COLA, at the administrator’s discretion. Council may wish to adjust the
position’s compensation schedule at this time, or maintain it as is; council may also
consider de-coupling the administrator position from the salary schedule, or direct
otherwise as desired. Staff seeks council direction,

Recommendation
None.

Fiscal Impact:
The new contract-financial consultant model is resulting in the anticipated savings to
the City in excess of $20,000/yr.

Additiona!l 5% for analysts would be $127 per person per month, $3528 total annually
for city if May 2010 rate is used; $156 pp/mo and $3736/yr for city if current rate is
used. Fiscal year budget assumed 1% COLA and retained value (10%) for analyst
position.



FUNCTIONAL ALIGNMENT -- BIGGS ACCOUNTING
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TASK

Manage general ledger

Track grant projects

Year-end closeout

Monthly reconciliation

Monthly fund batance analysis
Fixed asset depreciation
Outside audit prep, coordination
Reconcile financial statements
TDA, LTF, efc reports

Annual State Controllers Reports
Special projects

More detailed allocation direction on invoices

Council finance dept report

FPayday account transfers

Rate adjustments for all customers
Annual investment policy review
Analysis of PERS benefit rate changes
Annual budget formulation, adoption
Semi-annual budget review

Update PV inventory list annually
Audit management report responses
Project: County Housing Prop Tax
Project: Keenan benefits {life, elc)
Project; BofA authorizations, access
Project: Joint Fole Agreement
Project: CFD admin

Project: clean up sr rate issues
Sign all checks

Continue all AR, utility billing, cust sve
Continue all Public Benefits administration
Complete month-end in MOM monthly
Create SunWest invoices

Track HOME loan mortgage paymenis
Correspondence 2X yr for HOME clients
Update records for sales tax, prop tax, VLF
Electric surcharge report - grtly

Provide utility data to NCPA auditors
Assist in utility rate case analysis

Continue all AR and Payroll

MOM system administrator

Daily cash flow review

Debt service transfers - qrily

PERS payments on safety employee
Annuatl W-2, 1098, W-9, etc.

Complete and post annual OSHA report
Complete and file New RDA form 2X [ yr
Pass-thru billing account maintenance
Issue dog licenses

Issue business licenses

Updated Oct 15 in Bold Italics

TIME REQD

Wl vary per

moenth, average

17 hours per
month

60 min/ mo
30 min /mo
1hr/mo
40 hrs/yr
2hrsiyr

8 hrs/yr
100 hrs /yr
40 hrs /yr
4 hrs/lyr

8 hrs/yr

24 hrs/mo
2 hrs/mo
2 hrs/ mo
2 hrs/ mo
3hrs/2Xyr
2 hrs/ mo
1.5 hrs / qrir

15 min / day
8 hrs/ qrir
2hrslyr

16 hrs /yr
2hrs{yr
2hrs/lyr
1-3 hrs/mo
3hrs/mo

3 hr/qtr

Enter annual budget and revisions to MOM 16 hrs/yr

T = much training necessary; t = some training necessary

RESPONSBILITY

LEVEL

Management /
Analyst

Analyst
Management
Analyst
Management
Management
Analyst
Management
Management
Analyst
Management
Analyst
Management
Management
Management
Clerical?
Analyst
Management

Sr Clerk
Analyst

Sr Clerk

Sr Clerk

Sr Clerk
Analyst
Analyst

Sr Clerk
Analyst
Analyst/Mgmt

Sr Clerk
Management
Analyst
Analyst
Sr clerk
Sr clerk
Analyst
Srclerk
Analyst
Clerical
Clerical
Clerical



