City of Biggs

Agenda Item Staff Report
for the Regular City Council Meeting:
September 19, 2011 6:00PM

DATE: September 1, 2011
TO: Honorable Mayor and Members of the City Council
FROM: Pete Carr, City Administrator/Finance

SUBJECT: Recreation Program Considerations (Discussion/Direct Staff)

Council is asked to consider the desire and resources for starting recreations programs,
and a process for evaluating potential programs.

Background

While the city has no recreation programs nor a recreation department, there has been
discussion in the past year about possibly inviting YMCA to conduct recreation programs
here, and/or starting selected programs of our own of interest to residents. A
dance/exercise class is currently being offered on a trial basis with informal structure;
staff seeks guidance from council on the desire for such programs, priorities for
programs, and any objectives or stipulations.

Currently the City offers a skate park, basketball 2 court, two playground structures,
bicycle lanes and paths, a teen activity center, and rentable hall/kitchen facilities — each
requiring independent supervision. These are rec facilities, not rec programs.
Community events are conducted mainly by volunteers in partnership with city staff.

Existing non-City recreation programs available to Biggs residents include:

e Biggs school facilities and fields

= Biggs school-sponsored sports and other after-school programs.

« Biggs-Richvale Little League

o City of Gridley Recreation Department programs including senior nutrition,
men's basketball, youth basketball and soccer, camps ranging from cooking to
dancing to crafts, community play group and preschool. Gridley Rec also
organizes community events like National Night Out and the Halloween Carnival.
The department’s $200k expense is mostly offset by general fund transfers with
some augmentation by user fee revenues use of city facilities.

» Gridley Gators swim team

e Two private Gridley fitness centers offering exercise equipment and classes.

The YMCA may be willing to establish programs here, but an initiat survey in 2010
indicated less than strong resident interest.



The current trial basis Zumba class is engaging some residents. Expenses to the City
are utilities and facilities only, partially offset by a portion of fees paid ($2 of the

$5/pp/hr paid). Most advertising for it has been through social media. There are also
Zumba classes in Gridley.

Recommendation

1. Consider interest, resources, and priorities for local recreation programs.

2. If the Council considers rec programs a priority, consider setting up a committee
or commissioner to work with staff on this.

3. Define terms of exploration of potential or “trial basis” rec programs, i.e.

programs must be self-supporting or must pass some review by a recreation
department or committee.

Fiscal Impact:
N/A - discussion/study topic only at this point.



